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Executive Summary

 

 

 

Total
£2.9 Billion1 

Cost Benefit (£m)
Pre-assessment in Primary Care

Minor ailments pre-assessment2

903
154

Online booking of Primary Care
appointments

Appointment reminders

Online Secondary Care pre-operative
assessments

Mobile-enabled community nursing

Remote post-surgical follow-ups
in Secondary Care

Remote Secondary Care remote
follow-up

Remote communication of test results

Electronic delivery of Secondary Care
patient letters

53

264

34

36

41

326

1120

96
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  Reducing unnecessary GP appointments 

 and 

  Reducing unnecessary Secondary Care 
appointments  

 and  
   

  Reducing DNAs

 

  Reducing costs of notifying test results – 

 

  Reducing cost of letters  as a 
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Living in the digitally-

enabled 21st Century
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59% 79%

47% 24%
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25 million

10 million
 

 

 

 

 

 

 

14%
 

10.6 Million

25 Million 
website visits= 500 
online health and 
wellbeing sites

Online assessments 

started

Web
Visits



7Digital by default - 7

Channels for 

service delivery

 

       Online

 

http://www.guardian.co.uk/money/2012/jan/19/online-retail-sales-hit-50bn
http://mashable.com/2012/02/03/smartphone-sales-overtake-pcs/
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        Partner syndication

 

 

        

 

 

 

 

 

        Online triage

 

 

 

 

 

        Assisted Digital

 

L

http://www.economywatch.com/economic-statistics/United-Kingdom/Telephone_Statistics/
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        Email

 

        Remote video

        Social media

 

 

http://www.pwc.com/us/en/health-industries/publications/health-care-social-media.jhtml
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Where is the NHS 

with digital delivery?

 

 

 

 

Volume

NHS

USA - Kaiser Permanente

Denmark - Medcom

Our ambition is to be a world
leader in digital healthcare

Sweden - E-prescriptions

Di
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m
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Initiative Complexity to implement
Low Moderate Advanced

Minor ailments online assessment

Appointment booking online

Primary Care pre-assessment

Appointment reminders

Mobile working in community nursing

Pre-operative screening online

Post-surgical remote follow up

Remote follow up in Secondary Care

Remote delivery of test results

Secondary Care clinic letters

Ten digital initiatives 

worth implementing
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Initiatives

 

 

 

 

Complexity

  

   

 

   

 

  

 

  

 

Outcomes

  

  

  

  

  

Online assessment for minor ailments in Primary Care
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Next steps

 

 

 

Resources

 

 

 

 

Online assessment for minor ailments in Primary Care - continued

mailto:owain.davis%40nhsdirect.nhs.uk?subject=
www.nhsdirect.nhs.uk/partnershipshttp://
mailto:murrayellender%40nhs.net?subject=
http://www.hurleygroup.co.uk/
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20for-20Online-20Meeting-20Services-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20for-20Online-20Meeting-20Services-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20for-20Online-20Meeting-20Services-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP%20DT%20Skype%20Factsheet%20v1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP%20DT%20Skype%20Factsheet%20v1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP%20DT%20Skype%20Factsheet%20v1.pdf/view
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Complexity

 

Outcomes
  

  

  

Next steps

 

 

 

 

 

Resources

http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
https://www.emisaccess.co.uk/
http://www.patient.co.uk/emisaccess.asp
http://www.emis-online.com/about-us/contact-us
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Complexity

 

 

 

 

 

 

 

 

 

 

Outcomes
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Next steps

 

 

 

 

 

 

Resources

http://www.productiveprimarycare.co.uk/gp-efficiency-access-and-responsiveness.aspx
http://www.productiveprimarycare.co.uk/gp-efficiency-access-and-responsiveness.aspx
http://www.practicemanagement.org.uk
http://www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/demand_and_capacity_-_basic_concepts.html
http://www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/demand_and_capacity_-_basic_concepts.html
http://www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/demand_and_capacity_-_basic_concepts.html
http://www.improvement.nhs.uk/heart/sustainability/further_resources/techniques/demand.html
http://www.improvement.nhs.uk/heart/sustainability/further_resources/techniques/demand.html
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Complexity

 

Outcomes

 

Next steps
 

 

Resources

Digital appointment reminders

http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.connectingforhealth.nhs.uk/systemsandservices/nhsmail/about/benefits
http://www.connectingforhealth.nhs.uk/systemsandservices/nhsmail/about/benefits
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.isug.co.uk/etorus/NHSMail-GR8.htm
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Complexity

 

 

 

Outcomes
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Next steps

 

Resources

http://www.connectingforhealth.nhs.uk/systemsandservices/icd/assessment/mobile/general
http://www.connectingforhealth.nhs.uk/systemsandservices/icd/assessment/mobile/general
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20on-20Mobile-20Working-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20on-20Mobile-20Working-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20on-20Mobile-20Working-1.pdf/view
http://ahp.dh.gov.uk/2011/10/30/mobile-health-worker-project-progress-report/
http://ahp.dh.gov.uk/2011/10/30/mobile-health-worker-project-progress-report/
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Complexity

 

 

 

 

 

 

 

Outcomes:

Pre-operative screening
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Next steps

 

Resources

Pre-operative screening - continued

http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20on-20Preoperative-20Screening-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20on-20Preoperative-20Screening-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20on-20Preoperative-20Screening-1.pdf/view
http://www.epaq.co.uk/
http://www.patient.co.uk/doctor/Pre-Operative-Assessment-Examination-and-Tests.htm
http://www.patient.co.uk/doctor/Pre-Operative-Assessment-Examination-and-Tests.htm
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
mailto:Stephen.Radley%40sth.nhs.uk?subject=
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Post-surgical follow-up 
 

Complexity

 

 

Outcomes

Next steps

 

Resources
 

http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20for-20Online-20Meeting-20Services-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20for-20Online-20Meeting-20Services-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/Factsheet-20for-20Online-20Meeting-20Services-1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP%20DT%20Skype%20Factsheet%20v1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP%20DT%20Skype%20Factsheet%20v1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP%20DT%20Skype%20Factsheet%20v1.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
mailto:Stephen.Radley%40sth.nhs.uk?subject=


23Digital by default - 23

Complexity

 

 

 

 

Outcomes

 

 

 

Using SMS to report negative test results
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Next steps

 

Resources

Using SMS to report negative test results - continued

http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.networks.nhs.uk/nhs-networks/qipp-digital-technology-and-vision/documents/QIPP_DT_Technology_Essentials_Guide.pdf/view
http://www.connectingforhealth.nhs.uk/systemsandservices/nhsmail/about/benefits
http://www.connectingforhealth.nhs.uk/systemsandservices/nhsmail/about/benefits
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Sending Secondary Care clinic letters to GPs

Complexity

 

 

 

 

 

 

 

Outcomes
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Sending Secondary Care clinic letters to GPs - continued

Next steps

Resources

 

 

http://www.tin.nhs.uk/event-calendars/inspiring-success-2006/finalists/discharge-summaries/?locale=en
http://www.tin.nhs.uk/event-calendars/inspiring-success-2006/finalists/discharge-summaries/?locale=en
http://www.tin.nhs.uk/event-calendars/inspiring-success-2006/finalists/discharge-summaries/?locale=en
http://www.connectingforhealth.nhs.uk/systemsandservices/nhsmail/about/benefits/sms_benefits.pdf
http://www.connectingforhealth.nhs.uk/systemsandservices/nhsmail/about/benefits/sms_benefits.pdf
http://www.connectingforhealth.nhs.uk/systemsandservices/nhsmail/about/benefits/sms_benefits.pdf
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Taking action

for NHS organisations

 

 

 

Develop local delivery programmes: 
 

 

 

 

 

 

 

http://www.changemodel.nhs.uk/pg/dashboard
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Appendices



29Digital by default - 29

reference table

Calculation

Minor ailments online assessment £154 million

 

 

 

Primary Care pre-assessment £903 million

Appointment reminders £264 million
 

 

£36 million
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Calculation

Pre-operative screening online £34 million 

Post-surgical remote follow-up
 

Remote follow-up in 
Secondary Care

Remote communication of 
test results

 

Secondary Care patient letters
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What might the future 

NHS look like?

eRecept

Kaiser Permanente
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Type of message % digital

A case study on integrated 

digital healthcare delivery 
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Medical Records

 

 

 

 

 

 

 

 

 

 

 

 

 



34 Digital by default - 34

 

 

 

 

 

Citizen Health care
professional

sundhed.dk Local EHR systemNational Health Record

Security measures:  Logfile, functionality

National Patient Index
Index with metadata

Medication
data

Info from 
EHR systems 

at hospitals
Vaccination

data
Radiology
& PACS

National
Patient
Registry

Laboratory
data

Info from 
EHR systems 

at GPs

The National Patient Index and the National Health Record
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Contact

Transform

mailto:enquiries%40betransformative.com?subject=Digital%20by%20default%20enquiry

